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Decision matrix
	     Criteria 


Options 
	Align with organizational mission 
5
	Improve patient experience
4
	Generate revenue 

4
	Ease of implementation

2
	Cost


1
	
Sums 

	Create an urgent care centre
	Medium
5x2=10
Medium alignment
	Low
4x1=4
Low patient experience
	Low
4x1=4
No revenue created 
	Low
2x1=2
Difficult to implement 
	Medium 
1x2=2
High cost 
	22

	Hire several care coordinators
	Low
5x1=5
Difficult to align
	Low
4x1=4
Minimal experience 
	Low
4x1=4
No revenue generated 
	Medium
2x2=4
No many challenges of implementation
	Medium
1x2=2
Minimal challenges of implementation
	19

	Increases staff to reduce workloads
	High 
5x3=15
Highly adaptable
	High
4x3=12
More patient experience
	Medium 
4x2=8
Little revenue created 
	High
2x2=4
Ease to implement
	High 
1x3=3
Little cost of implementation
	42

	Pay for additional professional development 
	Medium 
5x2=10
Minimal alignment
	High
4x3=12
More patient experience 
	Medium
4x2=8
Little revenue created 
	Medium
2x2=4
Few challenges of implementation
	Low
1x1=1
High costs incurred
	35



Taking into account the matrix above, increasing the number of staff members will reduce the workload and thus enable nurses to handle few patients. This will increase services rendered and thus be beneficial to all stakeholders. That is nurses, patients and the hospital as whole. This is the option that I propose the governing body of the organization to take into account when implementing options for using the donation. This option more benefits as compared to other options as discussed below. 
Increasing the number of nursing staff will not only improve services rendered but also is the most cost-effective that any organization can take. Employing new staff members will not cost the organization much as only interviews will be conducted to determine the best candidate for the proposed positions. Also, chances of career advancement are high and thus more effective than any other option. 
Increasing staff will ensure safe nursing practices that will, in turn, improve patient outcome. Through this practice, the nurse-patient ration will reduce and thus ensure improved patient care. This will, in turn, reduce the mortality rates in hospital caused by poor handling of patients. Research has shown that every single increase in nursing staff has an impact of 14% on the outcome of patient care. Due to this impact any hospital management should increase the nursing staff so that the mortality rate, especially in intensive care units, is reduced to the minimum.
The attempt of increasing nursing staff will also reduce dangers faced by a nurse. Due to the high number of patients handled by a single nurse, the working condition can be unfavourable to the nurse. Increasing their numbers can thus improve these conditions and reduce these dangers. This will not only reduce nurse dangers but also patients will get the appropriate attention they need. Reduction of case like emotional exhaustion, fatigue and dissatisfactions will make working more comfortable and thus nurses can exploit their full potentials.
Research has shown that increasing the numbers of nurses led to increased health care and thus the role of other health care officials is improved. Through the guidance of the nurses, the hospital gets resources that the hospitals need to continue providing services to the citizen.  Nurses also monitor the progress of patients and in case of patients who require therapist, the best type of therapist can be given to the patient under the referral of the nurse taking care of the patient. This enables therapists to have a conclusive approach to practice. 
[bookmark: _GoBack]The hospital standards will be elevated. The aim of an organization is to attain the highest rank possible. An increasing number of numbers will not only cut the expenditure that the hospital spent on part-time nurses but it will also enable the hospital attain higher ranking.  This will be enhanced by the improved services provided by the hospital and the number of patients handled by the hospital at a particular time. To my understanding, attaining higher ranking is the aim of this hospital and thus the governing of the hospital should take into consideration the option of increasing the number of permanent nurses if the aims of the hospital should be maintained. 
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